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Workshop Details

Workshop Session A

Saturday, April 5, 10:30 a.m. — 11: 45 a.m.

A1 — Judy Lecture Follow-Up Workshop

This is an opportunity for further exploration and conversation on topics related to “The Place of Ethical Faith.” Rev. Carol Hepokoski, Meadville Lombard Theological School, Chicago, IL

A2 — Creating a Time Line: A Fun and Interactive Process

A historical time line displayed in your church invariably attracts attention and provides an engaging way of letting members of your congregation connect with the past.  Bring something from your congregation’s history to add to this time line.  Rev. Sarah Barber-Braun, retired UU minister and historian, is also a founder and active member of the UU Women’s Heritage Society, and a contributor to the book, Standing Before Us

A3 — Religious Education 101 and F.A.Q.  

How do we choose curriculum?  What is available?  What is long-range planning for religious education?  How do we do it?  Where do we go for help?  Well, here it is!  Members of the PSD RE Committee will answer your questions and provide information on these questions plus mission statements, budgets, covenanting and much more.  You have questions, we have answers.  Cheryll Wallace, DRE, First Unitarian Church of Omaha, NE and other members of the PSD RE Committee
A4 — Start Where You Are, Use What You’ve Got, Do What You Can

Learn how to build a workable and effective communications plan for your congregation.

Graham Kreicker, Unitarian Fellowship of Lawrence, KS; Jim Schwartz and Liz Siemers, Unitarian Universalist Fellowship of Topeka, KS; Nicole Turner, Gaia Community, Kansas City, MO; PSD Congregational Outreach Committee

A5 — What’s a Unitarian Universalist?  

The growth in fellowships and churches is often related to our ability to respond to the question, “What’s a Unitarian Universalist?”  This humorous and poignant skit and presentation will highlight how difficult it is to explain to people who we are and what we believe.  You will be introduced to the new UUA curriculum, “Articulating Y/Our Faith.”  Copies of the skit and curriculum will be available.

Rev. Barbara Kellett, Director, PSD Stonetree Spiritual Resources with Pam Beall-Vincent, Julie Hansen-Geist, and Steven Mosborg, First Universalist Church of Minneapolis, MN

A6 — Bullying Prevention

This interactive presentation was developed by the STOP Violence! Coalition in Kansas City, for use with teachers, parents, students, and church groups.  It defines bullying in ways that may surprise you and is packed with stories to illustrate its points.  Learn about four categories of people who are hurt by bullying and what you can do — whether you are a church staff member, church school teacher, student, parent, grandparent, aunt — to promote a safer, kinder climate.  Margaret McCormick, All Souls Unitarian Universalist Church, Kansas City, MO

A7 — Under Northern Skies Women’s Circle

Meeting on the new and full moon evening, women at First Universalist Church commit to teach other in the circle to spiritual growth, healing and honoring the earth through experiencing ritual, mystery, and magic.  Learn how their circle works and experience ritual within a circle.  Sharon Bishop and Kelli Clement, First Universalist Church of Minneapolis, MN

A8 — Sunday Services (Program) Committee Resources

Whether serving as support for a minister or planning and providing lay services, this workshop addresses:

• Creating and maintaining a healthy program committee

• Understanding service elements 

• Program development processes 

• Resources

Sam Wormley and Linda Barnes, Unitarian Universalist Fellowship, Ames, IA

Workshop Session B

Saturday, April 5, 1:30 p.m. — 2:45 p.m.

B1 — Moving to (More) Ministry

This is an interactive discussion workshop for small churches considering their first minister or looking for ways to increase ministerial presence.  Rev. Sarah Oelberg, Unitarian Universalist Fellowship of Mankato, MN and Nora Unitarian Universalist Church, Hanska, MN and Chris Greene, PSD Resource Liaison, Michael Servetus Unitarian Society, Fridley, MN

B2 — New Frontiers in Congregational Life

The latest trends in congregational life suggest that the church of the future will need to become a hybrid of time-tested styles and methods coupled with radically new approaches to creating shared religious community.  What changes must congregations make to remain relevant?  Rev. Stefan Jonasson, UUA

B3 — Integrating Youth into the Life of Your Congregation

A thriving youth program means more than meeting in a church’s basement once a week.  This workshop will present ideas for involving youth in the entire life of the congregation.  Rev. Phillip Lund, Prairie Star District, and Hilary Snouffer, First Unitarian Society of Minneapolis, MN

B4 — Organizing Your Changing Times:  How to Create a Handbook

A church handbook provides information about the governance, history, organization and operations of the church.  It is a centralized reference of committee descriptions as well as policies and procedures.  The Handbook is a dynamic vehicle to guide decision-making and to address timely questions not included in the Bylaws.  Why do YOU need a Handbook?  How do you create one?  How do you maintain it?  Join us for an interactive discussion.  Elizabeth Moreira, Office Administrator, White Bear Unitarian Universalist Church and Connie Schuelka, Administrative Assistant, First Unitarian Universalist Church of Rochester, MN

B5 — Becoming a Welcoming Congregation 

Would you like to become a Welcoming Congregation?  What do you need to become a Welcoming Congregation?  Why do you need to become a Welcoming Congregation?  What do you get out of becoming a Welcoming Congregation?  Darrel K. Waters, Laurel Wanek and Terry Thompson, First Unitarian Universalist Church of Rochester, MN

B6 — Peacemakers: Not the Absence of Tension but the Presence of Justice

Building on a strong PSD foundation of peacemaking, this session will provide an opportunity for network building in PSD for social justice.  A panel and group discussion format will be used.  PSD historical highlights in witnessing for social justice will be provided.  Tom LoGuidice, PSD Coordinator for Social Justice, Unitarian Universalist Fellowship of Dubuque, IA

B7 — Growing Within:  An Exploration of Retreats for UUs

This panel discussion will explore ways to encourage UUs to accept retreat, quiet, and an intentional form of spirituality.  Panelists from small, mid-sized and large UU congregations will share the stories and successes of retreats.  

Pamela Vincent, PSD Stonetree Spiritual Resources, First Universalist Church of Minneapolis, MN

B8 — How Far Can You Grow?

What’s your congregation’s growth potential?  This workshop will introduce resources and demographic data on your congregation’s potential for growth.  Nancy Heege, Prairie Star District, and members of the PSD Board of Directors

Workshop Session C

Saturday, April 5, 3:15 p.m. - 4:30 p.m.

C1 — It Matters What We Believe!  

Clarity about what we believe makes it easy to explain who we are.  It enhances the odds for personal integrity and denominational growth.  What are the core traditions of belief and practice which inform Unitarian Universalism?  What gives unity to our sometimes diverse religious movement?  A workshop complete with a self-score theological inventory, index to readings and hymns in our hymnal and links to spiritual practices.  Rev. Ted Tollefson, Consulting Minister to the UU Fellowship of Northfield, MN and co-founder of Mythos Retreat Center in Frontenac, MN
C2 — Finding the Lost:  Saving the Precious 

Well-maintained church archives make the historian’s work easier and more productive.  The workshop leaders will share their expertise on how to find records and artifacts that should be saved and could be lost, how to decide which should be archived, and how to use them.  Rev. Sarah Oelberg, Unitarian Universalist Fellowship of Mankato, MN and Nora Unitarian Universalist Church, Hanska, MN and Walter Walls, church historian, Vice-Chair of Archives, All Souls Unitarian Universalist Church, Kansas City, MO

C3 — Youth-Adult Fishbowl 

A guided process to enhance communication among youth and adults about the issues that are important to them in the context of youth programming and lives.  The “fishbowl” allows for each group to listen in as the other group answers pre-determined questions put forth by the non-speaking group.  One groups speaks while the other group listens.  A powerful community-building exercise.

Rev. Phillip Lund, Prairie Star District, and PSD Youth Adult Committee (YAC)

C4 — Connections: Points of Access

Creating points of access to church programs can sometimes be overwhelming.  Learn how to produce professional-quality publications and use the local media to spread the word.  Much of this work can be done with a simple investment of time.  Adult programs and multi-generational classes and workshops have seen a dramatic enrollment increase as a result of these methods employed at All Souls in Kansas City.  You, too, may experience growth in church membership by harnessing the power of your computer, phone, and fax with these simple techniques. Lynisa Robinson, Allison Hartnett and Ted Otteson, All Souls, Kansas City, MO

C5 — Families All Matter Book Project: Stories to Challenge Bias and Create Belonging

The Families All Matter Book Project is a tool to help children (and adult leaders) gain knowledge and skills to deal with differences and bias about class, race, culture, family composition, immigration, sexual orientation, age and disability.  Ten themes of family diversity are explored with children’s literature, journaling and other activities.  Children are affirmed when they hear about families like their own, and their minds (and hearts) are expanded when they hear about families with different experiences.  This project has been used in more than 200 classrooms in the Twin Cities, including at First Universalist in Minneapolis.  It is easily replicated in school, community, and religious settings.

Lyn Mitchell and Shari Goff, First Universalist Church, Minneapolis, MN

C6 — Songs for Social Justice

What causes a song about freedom to be sung over and over?  Why do people sing songs that reflect the conditions where they live?  How do songs reflect the human condition and why do people sing them?  In this workshop participants will choose one social justice issue and collectively write the lyrics for a song to be shared with everyone.  This interactive workshop uses collective songwriting techniques and participants will learn songwriting tools that will later help them create music for social justice issues.  Bernice Reagan-Johnson from Sweet Honey In The Rock says, “You can’t sing a song without producing power!”  The Granary Girls: Patty Kakac and Jodi Ritter, Unitarian Church of Underwood, MN
C7 — Making Lifestyle Changes Within the Embrace of Contemplative Practice

This workshop will focus on how contemplative practices can enhance the ability to make long-lasting lifestyle changes.  Based on the new book, A Little Book of Wholeness and Prayer: An Eight Week Meditation Guide, it will explore the following points: 1) The progression of lifestyle changes from thinking to doing to allowing the “doing” to settle into mind and emotion;  2) Applying the practice of centering prayer to UUs;  3) Power of creative journaling and sketching;  4) Tips about how to use the book for adult RE classes.  Kimberly Beyer-Nelson, DRE, Unitarian Church of Lincoln, NE

C8 — Fair Compensation for Church Staff in 2003

Learn about the latest updated church staff compensation guidelines from the UUA.  Share strategies that have been successful in your congregation and learn from other experts from sister congregations in PSD.

Margaret McCormick, PSD Compensation Consultant, All Souls Unitarian Universalist Church, Kansas City, MO and Karin Wille, PSD Compensation Consultant, First Universalist Church of Minneapolis, MN

