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The conference, titled “Congregations in Changing Times – 40 Years in Prairie Star District”, was held April 4-6 at the Holiday Inn City Centre.  Approximately 250 Unitarian Universalists came from 2 countries, 10 states, and 90 cities to gather in Rochester for a weekend of education, networking, and enjoyment. 

Volunteers

Co-chairs: Beth Atkinson and Harriet Hodgson

Named Positions - 

Registrar: Ella Van Laningham 

Exhibits Coordinator: Kathy Brutinel

UU Bookstore Coordinator: Kim Edson 

Conference Folders Coordinator: Linda Thompson

Decorations Coordinator: Ronice Donovan

Friday night opening ceremony: Dave Pesch (banners), Phil Wheeler (master of ceremonies), 

and Kevin Reed (drumming)

Home Host Coordinator: Randy McKeeman

Labyrinth setup/Church tour: Bruce Jordan

Photography: Dawn Littleton and Kerry Nolte

Table Topics Coordinator: Rebecca Rolstad

Shuttle Service/Youth Coordinator: Linda Horton

Service Coordinator: Mac Lindsay

Saturday night entertainment: Joan Verdegan (and her musical group Kindred Spirits)

Other volunteers (often helping in multiple areas): Jean Abels, Mary Amundsen, Mel Amundsen, Barb Beaumont, Gail Bishop, Janet Breitenbach, Pat Calvert, Malcolm Campbell, Susan Clark, Marge Dalen, Janet Deaner, Suzanne Druehl, Jodi Edmonson, Barbara Foss, Bette Garwood, Julie Gilkinson, Kurt Hamann, Jean Hanson, Jennifer Harveland, Chris Haydock, Kay Hocker, John Hodgson, Ann Hutton, Diane Knipfer, Rachel Knipfer, Brian Lind, Karin Lindsay, Dawn Littleton, Kathy Lohr, Rhonda Lorenz, Pat MacLeod, Linda Melom, Joe Mish, Susan Nelson, Kerry Nolte, Jo Payne, Stephanie Podulke, Katy Ramage, Kenneth Ramage, Steve Rolstad, Sarah Rothwell, Maggie Scanlon, Beth Schmidt, Connie Schuelka, Pat Sheeler, Kathy Shepel, Michal Sinak, Alicia Souvignier, Joe Souvignier, Margo Stich, Dave Truxal, Glenn Van Laningham, Laurel Wanek, Darrel Waters, Sue Wheeler, Carolynne White, Greg Wimmer, Jacquelyn Wright, Greg Wright, Kate Zabertini, and the Religious Services Committee.  

The conference required the help of at least 80 people, which was coordinated by over 800 email messages!

Activities of the Committee

Our main duties included: coordinating food/space needs with the hotel, handling conference registration and finances (including making a budget), planning entertainment for Saturday night, planning activities for the Opening Ceremonies, arranging for a UUA bookstore, coordinating AV needs for the presenters, arranging for home hospitality, arranging for childcare, preparing brochure and registration materials, and coordinating with the district conference programming group.  We also hosted the PSD Board meeting on Friday at the church.  Besides numerous volunteer hours, workload increased for our staff members.  Dillman gave the Sunday sermon to the local congregation, joined by the conference attendees, coordinated the ministers/DRE meeting that occurred before the conference, and provided words of welcome Friday night.  Friday night, Suzanne Owens-Pike led a meditative worship service focusing on peace.  Joe Mish/Kathy Shepel chose music for the conference choir, ordered the music, and led the choir Sunday morning.  Connie Schuelka helped manage the conference finances as they ran through the churches accounting systems.  Jody put together bulletins for the various activities on Friday night and Sunday morning.  Finally, this year the youth stayed at the church, and Kate Zabertini helped with coordination there.  Thanks to Dillman, Suzanne, Joe, Kathy, Connie, Jody, and Kate for all the extra hours you put in to make the conference such a success!

Major Expenditures

Approximately $22,700 was spent on this conference.  Of that, roughly 70% of the cost went for food, 11% for printing and mailing, 7% for speakers and entertainment, 9% on space, decorations, and audiovisual equipment rental, and 3% for the registration of conference award winners.  Of course, this hides the fact that without the food costs the cost for room rental (space) would be much higher.  It appears that income exceeds expenditures, in which case the profits will be split 50/50 with the Prairie Star District.  The exact amount is still in flux, but at a minimum the amount to be split will be $1,800.  There were 200 paid adult attendees, 20 youth, and at least 33 exhibitors/workshop leaders who did not register but who added to the masses of Unitarian Universalists in Rochester.

Overview

Overall, the conference was very successful and we received many complements.  Attendance was slightly lower than expected due to snow/ice on Friday.  Weather also caused a few problems for people leaving on Sunday.  Some of the things we did right included: planning early, communicating often with the PSD office staff/PSD planning group to find out about undocumented needs, attending recent PSD meetings and keeping a copy of all the printed material, and of course having great volunteers!  Note that Harriet and I were initially contacted in October 2000 and by then most hotels were already full.  Future conferences need to be planned up to 5 years in advance (i.e. lock hotel in 2008 for the 2013 conference).  Going into the meeting we recognized that the space was not ideal, but overall the hotel was very helpful in making the situation work.  A few complaints about food (which always happens) and requests for partial conference rates (probably should have had a Saturday day rate) were the only real negatives.  This conference has been a good opportunity for us to show off our congregation and to contribute to the UU presence in the Midwest.  Good job!!!!

Respectively submitted, 

Beth Atkinson, Co-chair

