Budget Justification DavLAC Budget for 

2010 PSD Conference

Registration and Attendance

NOTE:  The attached Excel file allows the user to enter the number of attendees and the early adult rate at the top of the file.  Once those numbers are filled in, the rest of the file automatically adjusts where needed to change the bottom line totals.  If you’d like to play around with the various options as I have, just enter the following combinations and watch the totals change as follows:

	Alter-

native

Budget
	Number of Attendees
	Early Adult Ticket Price
	Conference Income
	Conference Expenses
	Profit (Loss)

	A
	250
	130
	41,178
	43,944
	(2,816)

	B
	300
	130
	46,888
	48,126
	(1,238)

	C
	340
	130
	51,438
	51,438
	0

	D
	350
	130
	52,498
	52,257
	241

	
	
	
	
	
	

	E
	250
	140
	43,088
	43,994
	(906)

	F
	300
	140
	49,199
	48,126
	1,062

	G
	340
	140
	54,048
	51,438
	2,610

	H
	350
	140
	55,178
	52,257
	2,921

	
	
	
	
	
	


NOTE on Breakout of Age Groups and Revised Registration Fees:  In order to attract those who haven’t come to the conference in large numbers in the past (anyone under 30) and based upon the physical size of those people, i.e. how much they may eat, we have added two new registration categories.  Our registration fees are shown on the attached budget and include early and late adults (ages 31 and above); early and late young adults (ages 19 – 30); early and later youth (ages 13 – 18) and children under 12 who we propose to make free under all budget scenarios.  (We do not feel that making children free will open Pandora’s box to last minute cancellations since parents will have to commit their own registration fees up front.)  The change in total registration income is essentially nil.  The charges are just spread to encourage youth attendance.

Recommendation:  DavLAC recommends budget F (or alternatively G) above.
  

· Regarding number of conference participants:  Stan and Gina recommended counting on 300 people.  I’m inclined to be conservative and do so, since GA is in Minneapolis just two months later.  However, I could be comfortable with a budget showing 340 in attendance as you recommended.  Your choice.


· Regarding per person early adult price:  Since I would hate to be the first conference since way back to have a deficit, I would prefer the $140 early adult rate.  Note that even if we have added $10 to this rate, we have reduced the early registration rate for young adults (19 – 30) from $130 to $80, the youth rate from $60 to $50, and the children’s rate from $60 to $0.  Thus, we are charging older (hopefully more prosperous adults who have traditionally come to the conference) a slight increase and reducing rates for all the groups we want to attract who haven’t traditionally come as much (young adults, youth/teens, and children).  With the RDA monies, it all balances out.

Comments on Above Recommendation (based on budget E on previous page)


1. We realize this budget (both income and expenses) is high in comparison with previous budgets.  There are several reasons for this:


· McCutcheon concert:  We have secured a nationally known folk-singer at a cost of $4,000 for his fee, much higher than past conference entertainment fees  (the gamble is that we may make a profit on tickets sold to the general public (also not done before). Concert costs include an audio tech ($500), a clavinova ($300) and Ticketmaster ($400).  The first two we would need for the conference anyway.  So the total McCutcheon extra costs are $4,400.  To pay that cost, we estimate $3,878 in income (private donations already committed of $1,250, Riverboat Development Association grant of $1,500, and public ticket sales of $1,128.  This last item is a total guess and we have guessed conservatively, so there could be more income than the total of $3,878 projected.  The net cost of adding McCutcheon to our conference is the difference ($4,400 minus $3,878) or $622.  That is just slightly more than the $500 spent on last year’s entertainment.  Bottom line:  because of our grant and donations, we have kept the net cost of entertainment nearly the same and brought in a top-name performer.  If McCutcheon ticket sales exceed our conservative estimates, we have the opportunity to increase our conference profit above that projected in Budget F (or G)..

· Three separate venues: Because we have Friday and Sunday morning events at the Radisson, Saturday events at the River Center, and Sunday morning service at the Figge, we have extra rental and AV expenses.  One example is that we need a piano or clavinova at each location.  We will spend $50 to use the Radisson’s existing piano and $300 each for a clavinova at the Saturday River Center events and the Sunday Figge service.  Total $650 instead of $50 or $300.  Another example is the use of overhead projectors:  We’ve guessed that we’ll need high-intensity ones in each of the major rooms (except the Figge):  $295 for Radisson ballroom; $280 for Mississippi Hall, $280 for the Great Hall, and $190 for two breakout rooms.  That’s $1,235.  We may not have to rent so many projectors, but we do not have access locally to the high intensity projectors, the more expensive ones, so will probably need to rent them.  These are just a couple of examples.


· Multigenerational conference/three venues:  We plan a number of make-it/take-it art projects and booths.  We also plan many quiet art activities for young children, who will be incorporated into every conference event except the business meeting and the awards luncheon (or after-conference social hours).  Thus, we’ve increased flowers, decorations and visual arts materials from $362 actual in Duluth to $800.  Again, having three venues and four major rooms to decorate adds to the expenses here. 


· Food:  This item makes up nearly half the budget.  Food costs in recent years have varied a great deal:  2005:  $25,000; 2006: $19,000; 2007: $28,000; 2008: $32,000 and 2009: $20,000.  Our proposed food budget is $23,500, which exceeds last year but is less that 2005, 2007 and 2008.

· New Monies:  Donations and Unusual Income:  A significant factor in making for the high budget is the number of donations we have been able to secure.  Several of these donations are fixed, regardless of the number of participants, so they help make the bottom line less subject to the effect of changing the ticket price and number of attendees.  Donations in this budget include:  

	Item
	Amount

	Private McCutcheon donation
	$500

	Private McCutcheon donation
	500

	Private McCutcheon donation for Ticketmaster charge
	250

	Riverboat Development Authority (scholarships for YA, Youth, and McCutcheon support)
	3,900

	Public Tickets to McCutcheon concert
	1,128

	Rebate from River Center for booking 100 rooms/night at Radisson
	1,000

	LREDA donation for Mark Hicks talk
	500

	TOTAL
	$7,778


In summary, using Proposed Budget F income of $49,199 and subtracting the “new monies” above of $7,778, the income budget would be $41,421.  This is comparable to several earlier conference actual incomes as follows:  2005: $40,584; 2006: $34,635; 2007: $38,838; 2008: 43,409; 2009: $43,409.  Bottom line:  We are providing a conference with enrichments and changes; yet the income we are charging our attendees is very similar to that of previous conferences.  We have found new, external monies to support the enrichments we’ve proposed (more expensive/national musician, lower fees for all under 30).

· Registration Charge:  After phone discussion with Sarah Green, we’ve left the charge for using registration software in the budget even though Sarah said Ben Stallings thinks the new program will be ready: We budgeted $1,200, $4.00 per registration, partway between the 2008 and 2009 costs.  Rationale:  Sarah says there is a $5.00 (four percent) transaction on every credit card charge to the district, so that if we do not use the monies previously budgeted for registration charges for software, we will use that same line item (at $1,200)  for paying the service charge on the credit card transactions.  

 2.  In summary, unless the McCutcheon concert attracts many more members of the general public than we’ve projected or unless we far exceed our attendance expectations, we expect a minimal profit from the Proposed Budget F.  Given the risks (GA in Minneapolis, our location in the far eastern side of the district), I’m much more comfortable with this budget than any of the others projected.

