
Prairie Star District Conference

Position Description (as amended February 6, 2010)

(Local Arrangements)

Position / Team Title:
Worship 

Purpose of Position:
The Worship & Ceremonies team will plan, coordinate and present worship services for Friday evening and


Sunday morning, April 8 and 10, 2011.

Suggested Team Size:
Des Moines Local Arrangements Committee Worship Team Leaders plus Mark Stringer, (Minister), Moira Leu(Music Director), Tracy Beck(DRE), Conference Master of Ceremonies (Xenda), Scott Clair, Chair, Religious Services Committee, youth, and young adults

Dates of Charge:

Fall 2010 through April 10, 2010
Church Contact Person:
RSC Members:  

Responsibilities:

1. Plan and present appropriate worship services/opportunities during the conference.  

a. Friday night:  Set mood of conference; encourage sense of community and reason for gathering.  This will all take place in the Airport Holiday Inn Banquet Room (3/4 to full room, depending upon registration.)
· Coordinate and announce Welcome, Banner Parade, and Kick-Off presentations.  (Banner Parade will be planned by another team; but Master of Ceremonies should announce it as well.  See the attached schedule.)  


· Plan and present the Friday Evening Worship Service. 
 
a. Sunday morning:  Plan and present the worship celebration and final gathering before people go their separate ways. Airport Holiday Inn Banquet Room. 

2. Coordinate with local arrangements committee beginning early in the fall of 2010 to brainstorm and clarify efforts.  (This could involve reviewing the conference introductory PowerPoint presentation which we do not yet have. x)
3. Plan services that reinforce this year’s theme of “It Matters What We Believe” (religious education, spirituality and engaging experiences for all ages – at the same time!)
(Note:  consistent with multigenerational conference theme, youth worship will not be a separate activity.  Most conference activities will be multi-generational, including both worship services.  The Children and Youth team will plan quiet activities for very little folks during the service, perhaps at the side of the hall.) [This depends on whether multigenerational meetings are successful in 2010]
4. Coordinate as necessary with the Prairie Star District staff and volunteers to avoid scheduling conflicts.
5. Include on team specific persons to oversee planning of conference music and conference choir, under direction of Music Director in cooperation with all other team members.

6. Coordinate with Hotel Team to ensure appropriate AV equipment, clavinovas or other instruments, etc.  [There is no piano at the Holiday Inn.]
7. Ensure that printed programs and Order of Service are ready for each service.
Revised 2-6-2010 by x 

Barb’s notes below are valuable but may be more important later—save this sheet, please.

BRIEF NOTES ON PREVIOUS WORSHIPS AT 2008 AND 2009 CONFERENCES

(by Barb Robinson, Davenport Local Arrangements Committee Chair)  

Confession and Disclaimer:  You will see by my descriptions and reactions below that although I appreciate traditional church services, I believe that our conference worship services, which are designed (particularly in 2010) for an audience of all ages, could well do with pageantry, audiovisuals, participatory portions (e.g. drumming, rhythm instruments), lots of singing, lots of kids, art projects, color, etc.  However, that said, all ideas welcome!

Friday Night Services:  

· In Omaha (2008) there was a brief service on Friday night.  It was a traditional “churchy” service – hymns, choir from the two Omaha churches, short sermon, etc.  I believe this service was held after the banner parade and before the kick-off, but I could be wrong!  There was no provision for children and youth in that the service was not planned for them and there were no alternate activities.  Probably local church minister. 


· In Duluth (2009) the Friday night service was experiential – pounding of drums and other rhythm instruments – 20 minutes?  Not a typical sit-down-and-listen service at all.  This happened after the kick-off presentation and acted as the final activity of the evening.


· Traditionally in the conference I’ve attended, the PSD chalice has been lit at the beginning of this service and the Sunday service as well.  We’ll have access to this chalice.

Saturday night services:  

· In Omaha (2008) youth did a darkened indoor labyrinth and guided imagery service, including walking in a circle with candles (and candy Easter eggs to put in a common bowl – or take away, I can’t remember.)  Roughly 30 or 40 adults attended in addition to the dozen youth who planned it (beginning on Friday night, presented Saturday night).  Music provided the background (taped). Each youth did a reading or chant while guests were seated then all joined in (as able) in walking the line/labyrinth in circles in the indoor hotel room.  All stood.?


· In Duluth (2009) the originally planned youth service was cancelled due to having only two youth present (both from Davenport).


· In Davenport, (2010) because we are having a concert on Saturday evening, with John McCutcheon, and because that concert will appeal to all ages, we are not planning a youth service.  When held in the past, it began after the Saturday evening entertainment and ran quite late, making it not appropriate for younger children.  In accordance with our conference theme, we want to integrate youth into all planning.functions?
Sunday services:

· In Omaha (2008) there was a traditional Sunday service, led by a minister and consistent with the theme.  The choir sang the songs they had rehearsed Saturday afternoon and earlier Sunday morning.  The all-conference choir had 40 – 50 voices, I would guess, and did a couple of interesting and intricate pieces.  There were hymns and readings, chalice lighting, etc.  All in all, a traditional service; and my memory is vague after a year and a half.


· In Duluth (2009) the service was anything but traditional.  It was composed of three one-hour services on the story of the universe, starting with the big bang and coming forward to modern spirituality – “big history” as it is called, in this case history of all living things including spirituality.  Because the conference theme was Blue Boat Home – preserving our earth and environment (paraphrased), the emphasis of the three parts of the service was evolutionary and on evolution – the big bang, the rise of plant life and beginning of biological processes, the evolution of the animals, humans, spirituality.  At every half hour interval, there was a break to allow people to join or leave the sanctuary (it was held in their beautiful, new, green building.)  One piece of music was newly composed and very modern.  At one point they held a parade of the animals (huge puppets worn by walking people).  The whole effect was like hearing the story of the cosmos from the beginning to now, with emphasis on the miraculous-ness of creation and life.  The service had the standard pieces – hymns (of course, Blue Boat Home), readings, and three separate sermons by three ministers (the church’s interim minister, also Nancy who used to be in Iowa City, and one other from another PSD church), one for each section of the service.  However, there was also a tremendous amount of effective pageantry, meditative moments, etc.  Small children were kept busy at a table right between the audience and the altar with art projects, materials quietly brought in by adult volunteers.  No interruptions of the mood from kids – they were truly part of it all.  Obviously, I loved this service.  George and I were there for almost all three hours – it seemed like minutes – and felt like a cleansing of the soul.

PSD Annual Conference April (22) 23-25, 2010

Schedule and Venue/Space Requirements (as of 9/15/09)

█  This symbol means that an event is planned for people of all ages - multigenerational.

♫  This symbol means that a piano is needed for the event.

DavLAC = Davenport Local Arrangements Committee

PSD = Prairie Star District (Staff or Volunteers)

RCN and RCS = River Center North & South,  

MHE, MHW = Mississippi Hall East & West (in River Center North), 

GH = Great Hall (in River Center South)

QCB = Quad City Ballroom (in Radisson)

	FRIDAY
	Event
	Responsible
	Place – ALL IN RADISSON except as noted
	# Projected
	Max Possible

	4:00 – 11:00 pm
	Registration 
	DavLAC – Registration, Hospitality 
	Radisson Lobby
	340
	

	4:00 pm 
	Early supper option at downtown restaurants – coupons to be in registration packets (or on-line prior to conference?)  █
	DavLAC – Food 
	Downtown Restaurants – River Music Experience (Mo-Jos), Subway, others
	
	

	4:00 –  6:00 pm
	Friends of Prairie Star Reception (invitees only)
	District Staff
	Radisson Atrium (outside QCB) – check 
	90
	Hundreds

	7:00 pm

7 :05  – 7:10

7 :10 –  7:15

7:15 –  7:30

7:30 –  7:50

7:50 –  8:30


	Opening Celebration █ 

· Introduce District Executive █ 

· Welcome  █

· Banner Parade █

· Brief Worship Service with Music (kids choir or readings pertinent to conference)

· ANNOUNCEMENTS █

· Kick-Off Presentation (LREDA) █

(1) Introduction █

(2) Program, Jan Fitzgerald, Judy Sasser  █

(3) Close  █
	DavLAC MC

DavLAC MC

Nancy Hegge

DavLAC MC, Banner 

DavLAC MC, worship/music, minister/music director

DavLAC MC

(1) PSD Program Committee – Laura Shenum

(2)   LREDA

(3)   LREDA
	Radisson QCB (¾ or full depending upon registration) 
	340 (theater)

♫
	700 in full QC Ballroom (175 x 4)

	8:30 p.m.
	Informal Gathering – Social Hour
	DavLAC
	Radisson Atrium? 
	
	Hundreds


	SATURDAY
	
	
	ALL IN RIVER CENTER NORTH OR SOUTH – except as noted
	
	

	7:00 – 11:00 am
	Registration
	DavLAC Registration & Hospitality
	Radisson Lobby
	
	

	7:00 –  9:30 am
	Breakfast/table topics/ANNOUNCEMENTS and morning snacks.
	DavLAC – What committee is doing table topics?/ MC
	RCS – GH 
	300 (rounds)
	?

	8:00 am – 7:00pm
	Exhibits and Bookstore
	DavLAC – Exhibits & Bookstore
	RCS – GH 
	
	

	8:00–9:15 am
	Business Meeting/ANNOUNCEMENTS
	District/MC
	RCN – MHE and/or MHW 
	300 (theater)
	800 (theater)

	9:30–10:45 am
	Arthur Judy Lecture: Rev. Mark Hicks █
	PSD Program Comm.
	RCN – MHE and/or MHW
	300 (theater)
	800 (theater)

	10:45 – 11:00 am
	Break
	DavLAC MC
	
	
	

	11:00–12:15 pm
	Workshop A:  The Rev. Dr. Mark Hicks  █ 
	PSD Program Comm.
	RCN – MHE and/or MHW
	300 (theater)
	800 (theater)

	12:30–1:30 pm
	Formal Awards Banquet Luncheon (large meal)
	PSD Awards Comm.
	RCS – GH
	300 (rounds)
	?

	12:30–1:30
	Children & Youth Offsite Scavenger Hunt Along the Mississippi  
	DavLAC Food and C&Y or offsite? 
	Riverfront
	
	

	2:00–3:15 pm
	Workshop B:  John McCutcheon  █
	DavLAC Entertainment 
	RCN – MHE and/or MHW
	♫
	

	2:00–3:15 pm
	Workshop B:  Other  (7, 8, or 9?)
	PSD Program Committee
	RCN & RCS – 8 workshop rooms, plus could use Radisson Board Room 
	50 per room.  use 2 rooms together to make (100)
	

	2:00 – 4:45
	Workshop B:  Family Museum (off-site)
	DavLAC C&Y or Offsite?
	Bettendorf Family Museum
	
	

	3:15–3:30 pm
	Break – snacks
	DavLAC Food
	RCS – GH
	
	

	3:30–4:45/5:15 pm
	Workshop C:  Choir
	DavLAC Worship/Music, also DavLAC minister/music director
	RCN – MHE and/or MHW
	
	

	3:30–4:45 pm 
	Workshop C: Other workshops  (7, 8, or 9)
	PSD Program Committee
	RC – 8 workshop rooms and board room if needed
	
	

	4:45–5:30 pm
	Break
	
	
	
	

	4:45—7:00 pm
	Soundcheck (DOES THIS WORK w/John?)
	
	RCN – MHE and/or MHW
	♫
	

	5:30–6:45 pm
	Family supper █
	DavLAC Food 
	RCS – GH
	300 rounds
	

	7:00–8:30 pm
	Concert for Families:  John McCutcheon █

With  ANNOUNCEMENTS
	DavLAC Entertainment

DavLAC MC
	RCN – MHE and/or MHW
	300 theater

♫
	800


	SUNDAY 
	
	
	
	
	

	7:00 – 9:00
	Breakfast █

ANNOUNCEMENTS
	DavLAC

MC
	Radisson - QCB
	300 rounds

 of 10 @ 72 inch tables
	

	8:00 –  9:00
	Choir Rehearsal
	DavLAC
	Figge
	♫
	

	9:30 – 10:30
	Multigenerational Closing Worship █
	DavLAC Worship/Music with Minister/Music Director
	Figge Atrium
	♫
	375 – or two services

	10:30 – 12:00
	Figge Tours  (Figge opens at noon)
	DavLAC
	Figge
	
	

	11:00 – 12:00
	Debriefing
	All PSD ACP members and DavLAC and Des Moines LAC members
	Board Room Radisson
	
	

	
	
	
	
	
	

	
	
	
	
	
	


NOTE:  Infant and Toddler Care offered the following hours:


  Friday ____________


  Saturday __________


  Sunday ___________


Preschool and school-aged children and youth are incorporated into most of conference.   Activities specifically for children are noted on the schedule below. (In Radisson 205 or 206? Or board room?)















